
                                                                                                              
 

Board of Alderman  
Request for Action 

 

 
 
REQUESTED BOARD ACTION: 
Motion to approve Resolution 1060, awarding Neighborhood Beautification Grants 
totaling $24,172.40   
 
SUMMARY: 
During the 2021-22 Budget discussion, staff was asked to budget for a Neighborhood 
Beautification Grant program. $25,000 was approved for the program in this year’s 
budget and staff researched and developed a program to allow the funds to be 
appropriately distributed.  
 
Starting January 1, 2022, the grant terms and application were provided to each of the 
home owner’s associations with the deadline of March 31, 2022 to submit for 
consideration. Included are the grant terms, which includes the parameters in which 
each application was scored, the average score of each application and grant 
application. 
 
Ten applications were received from six home owners associations.  Applications were 
reviewed by a staff committee comprised of the Assistant City Administrator, Public 
Works Director, Development Director and Public Works Management Analyst.  
Committee members individually scored each application received.  Each application 
score was averaged to rank applications.  
 
When looking at the final scoring sheet, HOAs that submitted multiple applications were 
not granted all that were requested. Of the applications submitted, the highest rated 
project(s) from each of those HOAs were awarded. This decision was made based on 
the availability of funds budgeted for the project.  
 
Award of $24,714.90 in grants is recommended as follows.  A summary of each grant 
recommended for award is provided below. 
 

• $2,530 to Harbor Lakes HOA 
• $8,242.50 to Harborview HOA 
• $4,777.40 to Hills of Shannon HOA 
• $5,792.50 to Rollins’ Landing HOA 
• $3,372.50 to Stonebridge HOA. 

 
The Harbor Lakes HOA project is to contract Goats on the Go to manage undesirable 
weeds and vegetation without the use of machinery, chemicals or fire. Targeted areas 
include the hard-to-mow lake edges, prairie seedings and wildflower/pollinator habitats.  

MEETING DATE: 5/3/2022 DEPARTMENT:  Administration 

AGENDA ITEM:  Resolution 1060 - Award of Neighborhood Beautification Grants 



 
The Harborview HOA project is to install a connector trail, remove overgrown brush and 
trees along greenspaces, trim trees, plant more than 40 new trees and install pet waste 
stations throughout the neighborhood. 
 
Two projects are recommended for the Hills of Shannon HOA.  The first project totals 
$2,445.70 for the replacement of an inoperable fountain in the association pond.  The 
new fountain will help keep unsightly algae blooms at bay, reduces the smell from 
vegetation and decreases the misquito population while encouraging a healthy 
underwater ecosystem.  The second project totals $2,331.70 to upgrade the community 
playground to be more inclusive by adding an ADA swing and ramp for wheelchair 
access to the playground.  Also included is a border and swing mats. 
 
The Rollins’ Landing project is to install a new pool fence at the neighborood pool.  The 
new fence is proposed to be two feet larger on each side, to address future growth.  
 
The Stonebridge HOA project is to install four benches, 10 trees, new entrance bushes 
and flowers, mulch and dog waste stations.  Also included is the painting of their dam 
and driving bridge.  The walking bridge to the school is not recommended for approval.  
The bridge proposed has a primary purpose of being decorative, not a pathway for daily 
use. 
 
PREVIOUS ACTION: 
 None 
 
POLICY OBJECTIVE:        
Click or tap here to enter text. 
 
FINANCIAL CONSIDERATIONS: 
The 2022 Budget includes $25,000 for a Neighborhood Beautification Grant Program. 
 
ATTACHMENTS: 

☐ Ordinance                                 ☐ Contract 
☒ Resolution                                 ☐ Plans 
☐ Staff Report                               ☐ Minutes 
☒ Other: Grant Applications 
  Grant Terms 
  Final Scoring Sheet 



 
RESOLUTION 1060 

 
A RESOLUTION APPROVING 2022 NEIGHBORHOOD BEAUTIFICATION 

GRANTS 
 
WHEREAS, the City approved the 2021-2022 budget on October 19, 2021, 
allocating funds for the Neighborhood Beautification Grant Program; and 
 
WHEREAS, the purpose of the program is to assist neighborhoods in Smithville 
to compete projects that beautify and enhance the public spaces within the 
neighborhoods; and 
 
WHEREAS, ten grant applications were received from six neighborhood 
associations; and 
 
WHEREAS, a staff committee evaluated and ranked applications, resulting in 
the following recommendations for grant award totaling $24,714.90: 
 

• $2,530 to Harbor Lakes HOA 
• $8,242.50 to Harborview HOA 
• $4,777.40 to Hills of Shannon HOA 
• $5,792.50 to Rollins’ Landing HOA 
• $3,372.50 to Stonebridge HOA. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF 
THE CITY OF SMITHVILLE, MISSOURI, AS FOLLOWS: 
 
THAT, the Neighborhood Beautification Grant Program applications listed above 
are approved in the amount totaling $24,714.90.  
 
PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the 
Mayor of the City of Smithville, Missouri, the 3rd day of May, 2022. 
 

 
 

____________________________ 
Damien Boley, Mayor 
 
ATTEST: 
 
 
 
____________________________ 
Linda Drummond, City Clerk 
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______ $16,485
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____________ $8,242.50





Sam The Concrete Man - Kansas City 

6320 Brookside Plaza

Suite 189

Kansas City, MO 64113

(913) 215-9585

https://kansas-city.samtheconcreteman.com/

E X P I R E D  P R O P O S A L

Billing/Service Address

Todd Johnson

301 Lakeview Dr

Smithville, MO 64089 

(913) 424-6701 (Mobile)

newharborviewbod@gmail.com

Date March 25, 2022

Total $7,685.00

This proposal expired on 4/24/2022

Prepared by Nick Maassen (nmaassen@samtheconcreteman.com) 

This proposal contains 1 option. Be sure to click the checkboxes below for the options you want to

include.

LOCALLY OWNED AND OPERATED

Item Description Amount

Estimate Sidewalk Installation

-Remove and dispose of yard waste where new concrete is to be poured. -

Install approximately 4' x 118' sidewalk.

$7,685.00

Included

Services Remove and dispose of the existing concrete up to 4" thick with wire

mesh reinforcement. Any additional thickness or reinforcement may

incur additional charges.

Compact the subgrade with a mechanical compactor as required.

Install and compact rock base material or select �ll as needed to reach

the proper grade.

https://kansas-city.samtheconcreteman.com/
mailto:nmaassen@samtheconcreteman.com


The driveway will be 4" of 4,000-psi a/e concrete reinforced with 3/8"

rebar every 36” each way depending on vehicle tra�c.

Expansion joints will be installed as needed.

A brushed �nish will be applied.

Control joints will be installed as needed. Sections not to exceed 10’

each way unless speci�ed otherwise.

Back�ll the edges of the new concrete with �ll dirt and recycled dirt on

site. Does not include re-grading of current landscape to meet new

concrete grade.

Clean up daily and at the job completion.

If permits are required, all required costs will be added to the proposal

at cost plus an additional $50.00 charge.

Base $7,685.00

Subtotal $7,685.00

Tax $0.00

Total $7,685.00

Noti�cations Text message to (913) 424-6701

T E R M S  A N D  C O N D I T I O N S

For Warranty Information-Click here

Concrete is a natural material and therefore textures and color are a�ected by factors beyond our

control. New concrete should not be expected to match existing work or samples provided. Work is

guaranteed to be as speci�ed herein and will be completed in a workmanlike manner per industry-

standard practices. Changes to this contract requested by Customer is to be made to the owner may

become an extra charge over and above the proposed amount. Notice of any initial installation defects

must be made within �ve days of job completion. Payment: A deposit of 50% of total job is due at the

start of work with balance due at job completion. Acceptable forms of payment include cash, check, or

money order. This proposal is subject to acceptance within 30 days and may be void thereafter at the

discretion of Local Owner. Cancellation Policy: In the event of cancellation by the client, Local Owner

shall be entitled to retain 10% of the contract amount or actual damages, whichever is greater. If Local

Owner cancels the contract before work begins, Customer shall be entitled to a refund any deposit paid.

(a) NJM Properties LLC “Local Owner” is a franchisee of SAMCO, LLC d/b/a Sam the Concrete Man

(“Franchisor”). The only relationship between Franchisor and Local Owner is that of independent

contractor operating its business pursuant to a license from Franchisor, that the business conducted

https://serviceminder.io/Service/CollateralItem/Item/b018e2aa-e1f9-4715-a277-cbdece83fcfe


by Local Owner is completely separate and apart from any business that may be operated by

Franchisor. This Agreement does not create a �duciary relationship between them or constitute either

party as agent, legal representative, subsidiary, joint venturer, partner, employee, servant or �duciary of

the other party for any purpose whatsoever. Local Owner is not an a�liate of Franchisor and does not

have authority to act for Franchisor in any manner and cannot create any obligations or indebtedness

that would be binding upon the Franchisor. Customer agrees and acknowledges that Franchisor is not

in any way responsible for any acts and/or omissions of Local Owner, its agents, servants or employees.

(b) Sole Remedy: Customer’s sole remedy for any defective work is described in the attached Limited

Warranty incorporated into this Agreement for all purposes as Attachment “A”. Customer waives any

right to incidental or consequential damages, including but not limited to, sprinkler heads, water lines

or other buried lines that are within close proximity to the project. (c) Force Majeure: Local Owner shall

not be responsible for any delay, liability, loss or damage due to any failure to perform under this

Agreement, due to strikes, inability to obtain transportation, Acts of God, inclement weather, �re,

�oods, storms, disease, or any causes beyond Local Owner’s reasonable control, nor shall Local Owner

be responsible for failure of delivery or delay due to federal, state or other governmental statute,

regulation or authority. (d) Authority: You represent that you have the authority to contract for the work

and are responsible for payment for the work. You represent that you are the owner or authorized

agent of the owner of the property where the work is being performed. You agree to indemnify and hold

harmless Local Owner for any liability of Local Owner for unauthorized work if you are in breach of this

provision. (e) Changes: Changes to this contract must be requested in writing to Local Owner and may

become an extra charge over and above the proposed amount. (f) Statute of Limitations: The statute of

limitations for �ling a claim under this Agreement is 1 year from date of discovery of any breach of this

agreement. (g) Governing Law and Venue: This Agreement shall be governed by, construed and

enforced in accordance with the laws of the State of Missouri, without reference to its choice of laws

principles. The parties: (i) agree that any suit, action or legal proceeding arising out of or relating to this

Agreement shall be brought in the courts located in the county in which the work is performed; (ii)

consents to the exclusive jurisdiction of each such court in any suit, action or proceeding; (iii) waives any

objection which it may have to the laying of venue of any such suit, action or proceeding in any of such

courts. If any provision of this Agreement is void, illegal or unenforceable by law, the remaining terms

shall be valid and enforceable. This Agreement is between you and Local Owner.

I agree to be bound by this Agreement.

























BYLAWS
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HARB0RVIEW HOMEOWNERS ASSOCIATION, INC.

Article I
Meetings of Lot Owners

Section 1.   Annual Meeting.   The armual meeting of Lot Owners ("Lot Owners") of the
HARBORVIEW  HOMEOWNERS  ASSOCIATION,  INC.  (the  "Association")  shall  be  held  at
such place  in  Clay  County,  Missouri,  on the  third  Tuesday  in January  each year at  a time the
Board of Directors may determine.

Section 2.   Ouorum.  A majority of Lot Owners shall constitute a quorum at any annual
or special meeting.  A majority of all votes cast, whether in person or by proxy, at any meeting of
the Lot Owners shall determine any question, unless otherwise provided by these Bylaws.

Section  3.     SDecial  Meetings.     Special  meetings  of  Lot  Owners,  other  than  those
rregulated by statute, may be called at any time if requested by a majority of the Directors, by the
President, or by Lot Owners holding at least one-third (1/3rd) of the votes in the Association.  No
business other than that specified in the call for the meeting shall be transacted at any meeting of
the Lot Ouners.

Section 4.   Eg!i££.   The  Secretary shall serve notice of all  annual and special meetings,
either  personally  or  by  mail,  to  each  Lot  Owner  at  least  10  days  and  not  more  than  30  days
before the day set for such meeting.  Notice shall include the time, date, place, and agenda of the
meeting.  If mailed, the notice shall be directed to a Lot Owner at his or her address as it appears
on the records of the Association.   Such agenda shall include a statement of the general nature of
any proposed amendment to  the  Declaration or Bylaws,  any budget proposals or changes,  and
any proposal to remove an Officer or Board member.

Section 5.   Order of Business.   The order of business at all meetings of the Lot Owners
shall be as follows:

1.            Roll call.
2.          Proof of notice of meeting or waiver of notice.
3.           Reading of minutes of preceding meeting.
4.          Reports of officers.
5.           Reports of committees.
6.           Appointment of Inspectors of Election.
7.           Election of Directors.
8.           Unfinished business.
9.           New business.
10.         Opendiscussion.
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Article 11
Directors

Section 1.   Number.   The affairs and business of this Association shall be managed by a
Board of five Directors, who need be Lot Owners of record.

Section 2.   How Elected.  At the annual meeting of Lot Owners, the requisite number of
persons receiving a majority of the votes cast shall be the Directors and shall constitute the Board
of Directors of the ensuing year.   No Lot Owner may carry more than  15% of any directed or
undirected votes.

Section 3.   Telmi of Office.   The term of office  of each of the Directors  shall be three
years, and thereafter until his or her successor has been elected.   At the annual meetings in 2019
and 2020, two Directors shall be elected each year.   At the annual meeting in 2021, one director
will be elected.  At each annual meeting thereafter, the same election pattern shall be conducted.

Section  4.    Powers  and  Duties  of Directors.    The  Board  of Directors  shall  have  the
control and general management of the affairs and business of the Association.   Such Directors
shall  in all  cases  act as  a Board,  regularly  convened,  by  a majority,  and they may  adopt  such
mles and regulations for the conduct of their meetings and the management of the Association as
they may deem proper, not inconsistent with these Bylaws and the Laws of the State of Missouri,
the Articles of Incorporation of this Association,  and the aforementioned  "Declaration Creating
Harborview Homes Association" as may be hereinafter amended.

a.           Before adopting, amending, or repealing any rule, the Board shall give the
Lot Owners notice of its intentions and shall provide the text of the rule or the proposed
change,  along  with  the  date  on  which  the  Board  will  act  on  the  proposed  rule  and
amendment.    Following  adoption,  alnendment,  or repeal  of a rule,  notice  of the  action
shall be sent to all Lot Owners, along with a copy of the new or revised rule.   Such notice
may  be  delivered  in  person  or  by  mailing  to  the  Lot  Owner's  last  known  post  office
address.

b.           Prior  to   each  annual  meeting,  the  Directors   shall  propose  an  annual
budget.   Lot Owners must be given reasonable opportunity to comment on the budget at
the   annual  meeting,   and  copies   of  the  proposed  budget  must  be  made  reasonably
available.   The budget  shall be voted on by  all  Directors present at the meeting,  and it
shall pass by a majority of the eligible Director votes present at the meeting.

c.           The Directors shall have the duty and obligation to determine and cause to
be  determined  and  levied  the  amual  assessment  as  authorized  by  the  said  Homes
Association Declaration.

d.           Any powers,  rights  and  duties  of the  Association may be  delegated to  a
managing agent under a management contract;  PROVIDED,  HOWEVER. that no  such
delegation shall relieve the Association from its obligation to perform any such delegated
duty.  Any contract entered into by the Association for professional management or other
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services shall not exceed a term of three years, which term may be renewed by agreement
of the parties for successive three-year terms.

TThe Board of Directors shall have the power to:

a.           S£Q]2e.     Exercise  for  the  Association  all  powers,  duties  and  authority
vested  in or delegated to  the  Association  and not reserved to the  membership  by other
provisions of these Bylaws, the Articles of Incorporation or the Declaration.

b.          EmDlovment.   Employ (and contract with for such periods of time and on
such terms as may be deemed appropriate) ngents, independent contractors, managers and
employees, and to prescribe their duties and responsibilities.

c.           Records and Reports.   Cause to be kept a complete record of all  its  acts
and  of the  corporate  affairs  of the  Association  and  to  present  reports  thereof to  the
members.

d.           Supervision.    Supervise    all    officers,    agents    and    employees    of   the
Association, and see that their duties are properly performed.

e.           Assessments.   As more fully provided in the Declaration, provide for the
levying of assessments against each Lot and take all actions necessary or appropriate to
collect the sane.

f.           Certificates.   Issue, or cause an appropriate officer to issue, upon demand
by any person, a certificate setting forth whether or not an assessment has been paid.   A
reasonable charge may be made by the Association for the issuance of these certificates.

9.           Insurance.   Procure   and   maintain   public   liability   insurance,   fire   and
extended coverage hazard insurance and other insurance on property owned or controlled
by the Association and maintain officer's and director's liability insurance, all with such
coverage and in such sums as may be deemed appropriate by the Board of Directors.

h.          Bonding.   Cause property  managers,  officers  or employees  having  fiscal
responsibility to be bonded, as the Board of Directors may deem appropriate.

i.           Maintenance.   Cause the common Areas and other areas to be maintained
as provided in the Declaration.

j.            Committees.     Any  such  committee  shall  be  composed  of  at  least  one
director  and  any  other  individuals  as  the  Board  of Directors  shall  designate.    Not  all
members of a committee need be Directors unless otherwise provided in the Declaration,
Articles of Incorporation or by law.   A quorum of any committee  so  designated by the
Board of Directors shall not consist of less than one-half of the total number of members
appointed  to  such  committee.  The  Board  may  designate  one  or  more  individuals  as
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alternate  members  of  any  committee,  who  may  replace   any  absent  or  disqualified
member at any meeting of the committee.

Section  5.   Directors'  Meetings.   Regular meetings  of the  Board  of Directors  shall  be
held immediately following the annual meeting of the Lot Owners, and at such other times as the
Board of Directors may determine.   Special meetings of the Board of Directors may be called by
the President at any time, and shall be called by the President or the Secretary upon the written
request of any Director.

Section  6.    Notice  of  Meetings.    Notice  of meetings,  other  than  the  regular  annual
meetings, shall be given by service upon each Director in person, or by other reasonable method
at least 10 days before the date therein designated for such meeting, of a written or printed notice
thereof,  specifying  the  time,  date,  and place  of such  meeting,  and  the  business  to  be  brought
before  the  meeting,  and  that  no  business  other  than  that  specified  in  such  notice  shall  be
transacted at any special meeting.   Each Lot Owner must also be given notice of such meetings
in the manner specified in these Bylaws.

Section 7.   OI]en Meetings.   All regular and special meetings of the Board of Directors
and  Committees  of the  Association  must  be  open  to  all  Lot  Owners,  except  for  "Executive
Sessions"  held  during  such  regular  or  special  meetings.    Executive  Sessions  may  be  held  to
consult with the Association's attorney, to  discuss existing or potential legal matters, to discuss
labor or personnel matters, to discuss contracts, leases, or commercial transactions, or to prevent
the public knowledge of any matter in order to protect the privacy of any person.  No fmal votes
or actions may be taken during an Executive Session.

Section 8.   Ouorum.  At any meeting of the Board of Directors, a majority of the Board
shall constitute a quorum for the transaction of business; but in the event of a quorum not being
present,  a less number may  adjourn the  meeting to  some  future time,  not more than five days
later.

Section 9.   Voting.   At all meetings of the Board of Directors, each Director is to have
One vote.

Section 10.   Removal and Vacancies.   Any director may be removed from the Board of
Directors,  with  or without cause,  by  a majority  of the  members  of the  Association  entitled to
vote.   In the  event of death,  resignation or removal of a director,  his  or her successor shall be
selected by the remaining members of the Board of Directors and shall serve for the unexpired
term of his or her predecessor.

Section   11.      Meetings   bv   Conference   TeleDhone   or   Similar   Communications
EquiDment.   Members  of the  Board of Directors,  or any committee  designated by the  Board,
may participate  in a meeting of the  Board or committee by means  of conference  telephone  or
similar  communications  equipment  whereby  all  persons  participating  in  the  meeting  can  hear
each other, and participation in a meeting pursuant hereto shall constitute presence in person at
such meeting.
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Section 12.  Action Taken Without a Meeting.   Any action required or permitted to be
taken at any meeting of the Board of Directors or any committee thereof may be taken without a
meeting if written consent thereto is signed by all members of the Board of Directors or of such
committee, as the case may be, and such written consent is filed with the minutes of proceedings
of the Board or committee.

Section 13.   Oualifications.   Each director must be and remain a member or spouse of a
member of the Association in good standing in order to be elected and remain as a director.

Section 14.   ComDensation.  No director shall receive compensation for the service he or
she may render to the Association as a director.   However, any director may be reimbursed for
his or her reasonable out-of-pocket expenses incurred in the performance of his or her duties.

Article Ill
0fricers

Section 1.  Number.  The Offlcers of this Association shall be:

President
One Vice President
Secretary
Treasurer

Section 2.    Election.    All  Officers  of the  Association  shall  be  elected  annually by the
Board  of Directors  at  its  meeting  held  immediately  after the  meeting  of the  Lot  Owners,  and
shall hold office for the term of one year or until their successors are duly elected.

Section 3.   Duties of Officers.   The duties and powers of the Officers of the Association
shall be as follows:

President

The  President  shall  preside  at  all  meetings  of the  Board  of Directors  and  Lot
Ouners.

He or she shall present at each annual meeting of the Lot Owners and Directors a
report of the conditions of the business of the Association.

He or she shall cause to be called regular and special meetings of the Lot Owners
and Directors in accordance with these Bylaws.

Vice President

During the absence and inability of the President to render and perform his or her
duties or exercise his or her powers as set forth in these Bylaws or in the acts under which
this   Association   is   organized,   the   same,   including   the   execution   of  deeds   of  the
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Association, shall be performed and exercised by the Vice President, and when so acting,
he or she shall have all the powers and be subject to all the responsibilities hereby given
to or imposed upon the President.

Secretary

The  Secretary  shall  record  the  votes  and  keep  the  minutes  of all  meetings  and
proceedings of the Board of Directors and of the members, shall keep the corporate seal,
if any,  of the  Association  and  affix  it  on  all  papers  required  to  have  the  seal  affixed
thereto,  shall  serve  notice  of meetings  of the  Board  and  of the  members,  shall  keep
appropriate current records showing the members of the Association, together with their
addresses,  and  shall perform  such other duties,  and have  such other powers  as  may be
prescribed by the Board of Directors or usually vested in the office of Secretary.

Treasurer

The  Treasurer  shall  have  responsibility  for the  safekeeping  of the  funds  of the
Association,  shall  keep  or  cause  to  be  kept  full  and  accurate  accounts  of receipts  and
disbursements of the Association and such other books of account and accounting records
as may be appropriate, and shall perform such other duties and have such other powers as
may be prescribed by the Board of Directors or usually vested in the office of Treasurer.
The  books  of account  and  accounting  records  shall  at  all  reasonable  times  be  open to
inspection by any director.

The  Board  of  Directors  may  delegate  certain  of  the  Treasurer's  duties  to  a
managing agent.

Section 4.   BQE±.   The Treasurer shall, if required by the Board of Directors, give to the
Association such security for the faithful discharge of his or her duties as the Board may direct.

Section  5.    Vacancies.  How  Filled.   All  vacancies  in  any office  shall  be  filled  by the
Board of Directors without undue delay, at its regular meeting, or at a meeting specifically called
for that purpose.   Each replacement  shall remain in his or her position until the next regularly
scheduled election.

Section  6.     ComDensation  of  Officers.     The  Officers   shall  not  receive   salary  or
compensation, but may be reimbursed for their reasonable out-of-pocket expenses incurred in the
performance of their duties.

Section  7.    Removal  of Officers.    These  Officers  may  be  removed  by  a  vote  of a
majority of directors.
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Article IV
Accounting and Financial Matters

Section 1.  Fiscal Year.  The Association's fiscal year shall be the calendar year.

Section 2.  Accounting.  The following accounting standards shall be followed unless the
Board determines otherwise:

a.           Accrual    accounting,    as    defined   by    generally    accepted    accounting
principles, shall be employed;

b.           Accounting and controls should conform to generally accepted accounting
principles; and

c.           No   remuneration   shall   be   accepted   by   the   managing   agent   from
contractors, or others providing goods or services to the Association, whether in fmder's
fees, service fees, prizes, gifts, or otherwise; any thing of value regarding Association.

Article V
Indemnification

Section  1.    Indemnification  of Directors  and  Officers.    When  a  person  is  sued  or
prosecuted in a criminal action, either alone or with others, because he or she is or was a Director
or Officer of the Association, or of another Association serving at the request of this Association,
in   any   proceeding   arising   out   of  his   or   her   alleged  misfeasance   or  nonfeasance   in   the
performance of his or her duties or with others, because he or she is or was a Director or Officer
of the  Association,  or of another Association serving at the request of this Association,  in any
proceeding arising out of his or her alleged misfeasance or nonfeasance in the performance of his
or her duties or out of any alleged wrongful act against the Association or by the Association, he
or she shall be indemnified for his or her reasonable expenses, including attorney fees incurred in
the defense of the proceedings, if both of the following conditions exist:

a.           The  person  sued  is  successful  in  whole  or  in  part,  or  the  proceeding
against him or her is settled with the approval of the court.

b.          The  court  fmds  that  his  or  her  conduct  fairly  and  equitably  merits  such
indemnity.

The  amount  of  such  indemnity  which  may  be  assigned  against  the  Association,  its
receiver, or its trustee, by the court in the same or in a separate proceeding, shall be so much of
the  expenses,  including  attorney  fees  incurred  in  the  defense  of the  proceedings,  as  the  court
determines and fmds to be reasonable.   Application for such indemnity may be made either by
the person sued or by the attorney or other person rendering services to him or her in connection
with the defense, and the court may order the fee and expenses to be paid directly to the attorney
or other person, although he or she is not a party to the proceeding.  Notice of the application for
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such  indemnity  shall  be  served upon the  Association,  its receiver,  or its  trustee,  and upon the
plaintiff and other parties to the proceedings.   The court may order notice to be given also to the
Lot  Owners  in the  manner  provided  in  Article  I,  Section  4  for  giving  notice  of Lot  Owners'
meetings, in such form as the court directs.

Article VI
Amendment

Pursuant to the Articles of Incorporation, these Bylaws may from time to time be altered,
amended, repealed, or new Bylaws may be adopted by a two-thirds vote of the Lot Owners of the
Association entitled to vote who  are present at a meeting at which a quorum is present or by a
majority vote of the Board of Directors.

Article VII
Conflict

In the case of any conflict between the Articles of Incorporation of the Association and
these Bylaws, the Articles of Incorporation shall control.   In the case of any conflict between the
Declaration and these Bylaws, the Declaration shall control.

Article VIII
Notices and Waiver of Notice

Any notice to Lot Owners given by the Association under any provisions of these Bylaws
may be given by a form of electronic transmission (electronic mail or facsimile) consented to by
the  Lot  Owner to  whom the  notice  is  given.   Any  such  consent  shall  be  revocable  by the  Lot
Owner upon written   notice to the Association.   Any such consent shall be deemed revoked if:
(1) the Association is unable to deliver by electronic transmission two consecutive notices given
by the Association in accordance with the consent, and (2) such inability becomes known to the
Association's Secretary or property manager.

Whenever  any  notice  is  required  to  be  given  under  the  provisions  of the  statutes  of
Missouri,  or  of the  Articles  of Incoaporation  or  of these  Bylaws,  a waiver thereof in  writing,
signed by the person or persons  entitled to  said notice,  whether before  or after the time  stated
therein,  shall  be  deemed  equivalent  to  notice.     Attendance  of  a  person  at  a  meeting  shall
constitute a waiver of notice of such meeting, except when the person attends a meeting for the
express purpose of objecting, at the beginning of the meeting, to the transaction of any business
because the meeting is not lawfully called or convened.   Neither the business to be transacted at
nor the purpose of any regular or special meeting of the Lot Owners, Directors or members of a
committee of Directors need be specified in any written waiver of notice unless so required by
the Articles of Incorporation or these Bylaws.

***
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The  undersigned  Secretary  of Harborview  Homeowners  Association,  Inc.,  a  Missouri
not-for-profit coaporation, hereby certifies that the foregoing Bylaws are the original Bylaws of
said

.C?zapoGation   adopted   by   vote   of   Directors   of   the   Association   at   a   meeting   on2018.

HARB0RVIEW HOMEOWNERS ASSOCIATION, INC.

Its:   President
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2022 Neighborhood Beautification Grant Program 

Grant and Application Terms 
 
Funding: 
Each grant awarded will range from $50 - $25,000. All funds awarded are required to 
have matching contribution from the neighborhood. Neighborhood match can come in 
the form of cash or in-kind donations such as volunteer hours or equipment. The 
required match must be equal to 50% of the total project cost (e.g., total project cost is 
$10,000; $5,000 contributed from the HOA, $5,000 requested from the NBG Program). 
Volunteer hours are documented at the rate of $20/hour and must be confirmed at the 
completion of the project.  
 
Eligibility Requirements: 
Applicant must be a Neighborhood or Homeowners’ Association. Each applicant must be 
organized with an elected HOA board with officers, by-laws, and membership.  
 
Each HOA is eligible for up to $25,000 over a three-year period. If the first project 
applied for requires the full $25,000 and is granted, the HOA will then be ineligible for 
the following two years.  
 
Eligible Projects:  
Projects must be improvements that benefit the entire neighborhood, located within the 
city limits of Smithville and achievable within 12 months of award. Project applications 
submitted must be approved by a vote of the neighborhood or homeowners’ association 
board.  
 
Examples of eligible projects may include: 

• Landscaping/trees 

• Signage  

• Community gardens 

• Neighborhood clean-ups 

• Curb Appeal Enhancements for Existing property (parking areas, trash 

receptacles, enclosures, fencing, etc.) 

Examples of ineligible projects include: 

• Ongoing operating budgets 

• Routine city maintenance (street paving, mowing rights-of-way, etc.) 

• Projects that benefit an individual more than the entire neighborhood. 

 
 
 
 



 

 

Selection Process: 
A selection committee consisting of City staff will judge applications, based on 
availability of funds and the following criteria.  

1. Preparedness (50%) 

a. Meets the minimum required match and proposed match is well 

documented and available to be expensed.  

b. Budget is realistic and clearly organized 

c. Well-planned project Design, ready for implementation. 

d. A completed application with all associated documents 

2. Project Impact (25%) 

a. Provides long term benefit to the neighborhood 

b. Addresses a recognized problem or need within the neighborhood 

3. Participation (25%) 

a. Approval of the project by the HOA or NA Board 

b. Broad-based neighborhood participation in the project  

Disbursement of Funds: 
Projects may begin only after the application has been selected to receive the grant 
funds. Funds are not awarded in advance of the project. Funds are released for 
reimbursement through the submission of receipts of completed work at the completion 
of your project.  
 
Application Deadlines: 
Application submission timeline starts January 3 with the deadline of March 31 on an 
annual basis. Grants are limited to one application per year per organization. 
Applications can be submitted in person at Smithville City Hall (107 W Main St.) or 
through email to NeighborhoodGrant@smithvillemo.org.  
 
City Contacts 
General Application Questions:  

• Anna Mitchell, Assistant City Administrator: amitchell@smithvillemo.org 

Public Permits:  

• Brandi Schuerger, Permit Technician: bschuerger@smithvillemo.org 

General Public Works Questions:   

• Chuck Soules, Public Works Director: csoules@smithvillemo.org  

All staff can be reached by calling City Hall at (816) 532-3897 

mailto:NeighborhoodGrant@smithvillemo.org
mailto:amitchell@smithvillemo.org
mailto:bschuerger@smithvillemo.org
mailto:csoules@smithvillemo.org


HOA Project Amount Requested
Averaged Score 

out of 40
Harborview HOA Connector Trail 8,242.50$                       32

Cedar Lake Estates Walking Trail 20,000.00$                     28.75

Stonebridge HOA Beautification Improvements 3,372.50$                       31

Harbor Lakes Greenspace overgrowth removal 2,530.00$                       33.5

Rollins' Landing Pool Fence Replacement 5,792.50$                       35.75

Rollins' Landing Entryway Monument 16,250.00$                     34.25

Hills of Shannon Fountain Replacement 2,445.70$                       35

Hills of Shannon Entrance Monument 8,970.00$                       34.25

Hills of Shannon Playground ADA Updates 2,331.70$                       36.75

Hills of Shannon Planter Update 2,103.12$                       34.25

Total Requested 72,038.02$                     

Awarded Total Amount 24,714.90$                     
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